DEPARTMENT OF CHEMICAL ENGINEERING         I. I. T. MADRAS




Rules/Regulations for M.Tech./DD Projects
Project Evaluation

August Report

M. Tech. students start their project at the end of their second semester while DD students do so at the end of their VIII semester. The first report will be due in August. In the August report, students are expected to present a comprehensive literature survey and a set of specific objectives for their project work. Although there will be no presentation in August, the comments of the PG committee will be passed on to the students by the end of August. 

Monthly Reports

Monthly progress reports are due the first working day of every month in the final year of project work starting from September all the way up to March. Each monthly report must contain a summary of the work done in the previous month. Reports are to be submitted directly to the head of the centre. These reports will be evaluated by the committee and will contribute to the final grade. The top section of the front page of all reports must contain the following information :






Title of the project
Name and Roll number of the student



Name of the guide





Date of submission

November Evaluation

This will be based on the monthly reports and a presentation. Based on the November evaluation, a list of underperforming PG students would be sent to the Placement Office recommending that those students be denied placement privileges,. To avoid being included in this list a student has to get a minimum overall grade of ‘D’. In addition, he/she must get more than the cut-off marks for the E grade in both the committee’s evaluation as well as the guide’s evaluation. 
May (Final Semester) Evaluation

Students will be evaluated based on their final project report and subsequent viva.

Institute deadlines will be strictly adhered to. There will be only ONE set of final evaluations. All students who wish to graduate on time must necessarily submit their final project reports by the May deadline.  Extension will be given only on medical grounds and that too under exceptional circumstances.

.  

Two copies of the draft report must be submitted by the deadline (to be announced, usually the last date for submission of final project report as per the Institute rules). The draft reports are expected to be in the same format as the final project report except that they need not be bound. Students are free to present to the committee any additional work that they may carry out between the date of submission of the report and the presentation. Comments received based on the evaluation of the reports will be handed over to the students at the time of the presentation.  Each student may, in consultation with his/her guide, suitably incorporate the comments of the committee and the examiners of the reports before submitting the final project report. However, there will be no further evaluation of the reports.  In case, a student is unable to submit the final, corrected, bound  project report by the last date for submission of grades, he/she will be assigned an “I” grade which will then be converted into a regular grade once the final project reports are submitted. As per Institute rules, students getting the fail grade “U” would have to register afresh for the next semester.  

Grading Policy:

For both the DD and M. Tech. students, a grade for the final year project work will be issued only after the final evaluation in May.  The November evaluation will contribute 30% to the final grade while the subsequent (and final) May evaluation will contribute the remaining 70%. The following is the detailed break-up:

November (/100):  

Guide :30, Monthly Reports : 20, Presentation (Committee) : 50.

            May (/100):

Guide: 30; Monthly Reports : 10, Presentation (Committee) : 40; Project Report (draft copy): 20 (2 x 10 : one external and one internal examiner).

Note: i) Requests for relaxation of the deadlines will not be accommodated and hence students are discouraged from wasting their time on it. For submission of monthly reports, a folder will be placed on head of the centre desk or in the seminar room on the appropriate date. 

ii) Only reports that have the signature of the concerned guide will be regarded as 
submitted. This applies to all reports that are due.

Other Points to note
1. Documentation of project work 
Students are required to maintain a record of their project work in the form of a lab notebook (in the case of an experimental project) or in any other format in keeping with the nature of the project.  The students must bring such a document with them when they come to present their work to the PG committee. 
2. Nature of project work

Projects must have a reasonable degree of research component and novelty. Mere reproduction of known results will not suffice.
 3. Work expected during summer
      According to institute guidelines, a student registered for a project  is expected to 
put in at least three hours of work per credit per week. Although students do not 
officially register for any course during summer, the PG committee has stipulated 
that students put in project work equivalent to 40 hours per week during summer.

4. Summer Internship

All M. Tech. as well as DD students are  required to work on their projects during 
the summer (following the VIII semester for DD students and II semester for the 
M. Tech. students).  DD students must note that there is only one summer 
internship allowed during their program and this must be completed before they 
start their VII semester. However, PG students (both DD and M. Tech,) may be 
allowed to do part of their project outside IIT Madras if the nature of the project is 
such as to require this. In such cases, it is the responsibility of the concerned 
student to seek the permission of the PG committee well in advance through a 
written communication forwarded by the respective guide. In addition, the student 
should ensure that he/she gets the approval of the relevant institute authority and 
submit a copy of the same to the PG committee. 

5. Project work conducted outside I. I. T. Madras.


In case of work conducted outside I. I. T. Madras, the following rules and 
regulations must be adhered to:

a) The student must produce an official document (on a letter-head) signed by the outstation guide that clearly describes the nature and extent of the work carried out by the concerned student. In addition, the outstation guide must certify that he/she has no objection to the work being considered as part of the final project report and contributing to the degree requirements of I. I. T. Madras. This document must be submitted to the PG committee chairman within a week after the student arrives in campus on completion of the outstation work.  Further it is the student’s responsibility to ensure that the final project report is also certified by the outstation guide as a  co-guide. 

b) It must be noted that work conducted outside I. I. T. Madras during the summer or at any other time that has no clear relation to the  project work that is executed in       I. I. T. Madras will not be considered as part of the project work  The decision of the PG committee in this matter will be final.

c) Good work done during short stints elsewhere, even if it is an integral part of the overall project, cannot be used as an excuse to do nothing for the rest of the project’s duration at I. I. T. Madras.  The student is still expected to demonstrate sufficient work commensurate with the project credits he/she registers for as part of the degree requirements.

d) In case the PG project work is part of a project funded by outside agencies, it is the responsibility of the student and the guide to sort out confidentiality issues with the concerned agency. Withholding of information in the project report citing confidentiality or other agreements is not permissible. 
 


Summary of deadlines
1. Summer – Report due in the first week of August.

2. November Evaluation (2nd or 3rd week) – Based on reports and presentation. (6 credits).
3. Monthly progress reports due the first working day of every month in the final year from September up to March.
4. May (Final Semester) : Final Project report submission and Viva, as per Institute deadlines (14 credits)
Circulated by:  R. Ravi,  Chairman, PG Committee, Department of Chemical Engineering.       (24-3-10) adopted for NCCR
It is based on a  written monthly report. Each student's report  is assigned to a particular member of the PG committee. Apart from evaluating each report, the concerned committee member  meets the student at least once every semester to convey comments/suggestions etc. personally.

Students give a oral presentation based on which the committee awards marks. This carries 50% weightage for the Nov. evaluation. The guide's marks carries 30% weightage and the monthly reports (Aug-Nov) 20%.
Yes. But the committee does not verify whether all the changes have been incorporated. We leave it entirely to the discretion of the student and the guide. Importantly, the final report is not evaluated. Only the draft copies are.
There is one external (only within IITM) and one internal examiner of the draft reports. We do not require the concerned examiners to be present during the viva. Of course, if the examiners insist on being present during the viva, we accommodate it. Only the PG committee of the department evaluates the viva.    
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